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Technology Transition under Corporate Diversification Strategy A Case Study on Chip

Production in Steel Corporations
ZHOU Cheng, LIU Bo

(Center for Social Studies of Science, Peking University, Beijing 100871, China)

Abstract: There are plenty of risks when the corporation is promoting diversification strategy and implementing tech-

nology transition. By analyzing case of Nippon Steel Corp. and Beijing Shougang Co., Ltd. who involved chip produc-

tion industry, the paper discusses innovation management problems of traditional corporations technological trajectories

transformation from three perspectives: technological selection, technological learning and cultural lock—in, the paper al-

so interprets the reasons of chip productions” frustration in steel corporations.

Key words: diversification strategy; technology transition; innovation management; steel corporations; IC chip
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