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. . The Analysis of Tangshan Steel’s Outer and
) Environment and its Developing Path
ZHANG Jian-dong, LIANG Shan, YANG Yan-ging, ZHANG Dong
(College of Economics and Management, Hebei Polytechnic University, Tangshan Hebei 063009, China)
Key words; tangs}mn Ivon and steel Group; SWOT Model; five forces model; modified five forces model
Abstract: The industry of iron & steel, a crucial basic industry for the national economy, is a marked signal of the de-
velopment level and comprehensive strength of a society based on national economy. In relation to the iron and steel,
China is big, however, not powerful. In fact, many problems have been gradually exposed during the development.
Under the intense international and domestic market competition, China’s development of industry of iron & steel con-
fronts a series of defficulties and challenges. Tangshan Steel Group, a large state-owned enterprise, is one of the Top-
ten iron and steel enterprises in China. After completing “Three Steps” strategy and realizing enlargement and modemi-
zation, in front of the new development trend with this industry, Tangéhan Stell needs to choose a way for its further de-
veloment in the hope of maintaing competent and striving for much more development space.
* Based on the interview about concrete evidence and study of relative documents, this article analyses outer environ-
ment an inner factors by using the SWOT model; accordingly, some suggestions are provided for Tangshan Steel’s fu-
ture developmen. ' : :



