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Construction of Manufacturing Execution
System and Its Application at Shougang

LIU Bing, HUANG Xiao-yuan, YAN Ni-na

(School of Business Administration, Northeastern University; Shenyang 110004, Liaoning, China)

Abstract: Manufacturing execution system(MES) is a driving power of informationalization for steel companies and
an important bridge between production automatization and management information. The functions of MES at steel
companies are introduced, including management of manufacturing standard, scheduling production plan, creation
and delivery of production instruction, record of production performance, management of material tracking, judge-
ment of quality design, monitoring of working procedures and equipment operations. Combining with the current
status of informationalization and ERP at Shougang, the objectives and contents of MES construction at Shougang
are discussed.
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