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Abstract

This paper is a research of the entry mode and entry area of multinational company. The
paper mainly uses international business theory for multinational enterprises’ choice of entry
mode and entry location and the method of comparative analysis.

This article discusses that how enterprise's entry mode choice and entry location choice
effect enterprise’s business performance. The paper uses the method of comparative analysis to
analyze and compare Chinese multinational enterprises in three different sectors on their own
entry mode, entry location and factors they taken into consideration, as well as how this choice
affects the enterprise performance. And in this way, the paper verifies whether the theory of

international business for entry mode and entry location choice theory is established and
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effective in reality.

The results show that different companies should make choice according to its own
characteristics and advantages as well as the target market supply and demand conditions to
select entry mode and entry location so that they can get a good business performance.

Key words: multinational enterprises; entry mode; entry location; transnational strategy
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