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The enterprise logistics cost control under the
supply chain condition

JIANG Meng
(Shougang Mining Company, Qian’an 064404 ,China)

Abstract: This paper introduced the contents of logistics cost and the relationships between supply chain
management and logistics cost control, explored the ways and means of reducing logistics cost effectively
through controlling inventory, transportation costs, management costs under the supply chain condi-
tion,

Key words: logistics cost; logistics cost control; supply chain management
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An application research of the down mechanism
Of Shougang target cost

ZHANG Zhen-xin
(Shougang Changzhi Iron & Steel Co. , Ltd. Changzhi 046031,China)

Abstract. Iron and steel enterprises belong to the industry of high consumption of resources. Shougang
has achieved remarkable results on saving energy consumption, reducing costs, increasing market com-
petitiveness and improving economic efficiency through establishment and implementation of target cost
counter- down mechanism. This paper described and analyzed application of such mechanism,

Key words: target cost; counter- down mechanism; application
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