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The Status Analysis of Shougang Internal Control System
with ERP Implementation

YIN Xue-mei
(Shougang General Corporation, Beijing 100041, China)

Abstract: In recent years, Shougang has adopted informational measures to make internal control, con-
structed enterprise internal control system under the environment, significantly improved the efficiency
of corporate control and has made good results through eliminating duplicate operations, optimizing the
organizational structure and restructuring corporation business processes. At the same time, the imple-
mentation of ERP system also brought some new situations and new problems for enterprise internal
control and needs to strengthen the loopholes preventing and improve the control system under the new
operating environment,
Key words: Shougang; ERP; internal control system; status analysis
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